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MEMORANDUM FOR: Executive Directox-Comptroller

SUBJECT : Management Advisory Group Recommendations
REFERENCE : Memo dtd 8 Apr 71 for Ex. Dir.-Compt. fr DD/S,
same subj

o

1. This memorandum is for your information,

2. In the Reference we responded to your request for comment on
two recommendations made by the Mamgement Advisory Gxroup. I the
sttached memoranda Mr. Cunningham and Mr. Pisher report on their
meeting with the Group on 5 May 1971. We agree with Mr. Cunningham's
opinion that no further action by management {8 needed so far as MAG and
the CTP are concernexi. Likewise we should await their reaction after they
h@m Mr. Fisher's paper on the mree-m review procedires.

3. waﬂlnouthtbmhw.mmmglnmmdm Fuhetrematk
thatnot;ﬂcttbcmemmumcwmmmmﬂnmjecu.
mm:wewmwmmomm MAG on these two subjects.

(signed) John W, Coffey
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ATT
1
18 May 1971 -
MEMORANDUM FOR: Assistant Deputy Director for Support
SUBJECT ¢ Management Advisory Group Recommendations

REFERENCE : DD/S 71-1862, dtd 13 May 71

1. On 5 May 1971 Harry Fisher and I spent just short of four hours
with the Management Advisory Group discussing their CT paper and
their recommendations with respect to the probationary period. After
dinner in the Executive Dining Room we met in the DCI Conference
Room until nearly 10:00. 1 began with a point by point refutation of the
CT paper which went on for more than an hour. This was probably
cruel and unusual punishment but I felt they had brought it on themselves.
Much of the discussion was based on my paper of 3 July 1969 describing
the problems of the CT Program, and the CT charter which Colonel White
signed on 9 March 1970, of which I had sent coples to each member of
the group several days in advance, When I had finished there was much
discussion of various aspects of the program but not a single effort to
rebut anything I had said. Ihad the impression that at least half of the
group were not particularly interested in the problem and that most of 25%1
them had had little or nothing to do with the production of their paper.
Next day at our panel discussion of Agency problems in the Advanced
Intelligence Seminar atl i the MAG member of
the panel, sald of the sessfon, "Last night Mr. Cunningham said of the
MAG paper on the CT Program that it had something wrong with every
single sentence except the firat, and proved it.” He told me privately
that another member of the MAG had characterized the evening as "an
informative disaster" - disaster in the sense that MAG should never
have sent the paper forward,

2. Three points discussed by Harry Fisher clearly made a strong
impresgsion on the group: (1) refutation of the myth that we are losing
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large numbers of bright young meny (2) refutation of the myth that CIA

can no longer draw applicants from the best universities; (3) refutation

of the myth that we are not recelving adequate numbers of applications
from highly qualified young people. A subsequent discussion of these
points with the Board of Editors of Studies in Intelligence in| |
this last weekend convinced me there is still much to do to refute

these myths. Some of the best informed senior officers in the Agency
were not awaxe of Harry's facts untll [ brought them out in the discussion.
I therefore recommend that Harxy's informatjon on numbera of applicants,
their coming in greater numbers from the best universities than five years
ago, and the surprisingly small number of resignations of good young
people ought to be very much more thoroughly publicized within the
Agency.

3. 'The whole discussion of the CT Program was polite and reasonable.
I closed the evening with a fervent appeal to the MAG to forward any
specific suggestions for either improving or replacing the program, but
I do not know whether the MAG will undertake any such project. Iam
sure that at any rate they now recognize it will take much more thorough
study than they have so far made. Meanwhile I think the ball is in their
court and that no other action is required by management for the present.

- 4. Ithink it would be better for Harry to comment on the discussion
with respect to the probationary period.

HUGH T. CUNNINGHAM
Director of Training

cc: /Perg
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MEMORANDUM FOR: Aasistent mty Mc‘r for SW

ECT : Manig@aent Advﬁm Group Recamnendations
Bob

Hugh csrried the discussion on the CT Progrem and I'm sure
he will respond to your guery on the CT paper. My impression at
the conelpsion of Hugh's line by line refutation of the Greup's

.. paper wag that "they" were not convinced. I say "they" but I
© belisve only two or three membeyrs of the Mlp foal strongly
 dhout the CT Program and the probationary issuve. - They did accept
thy fect that the Agency needed same recruitment technigwe to
acosmodate generalists. Their smlution to this requireent was
for Parsonnel to have some slots against which generaligts would
be hired. Ve then explained that Bgrsonnel would want to share
the responsibility of selection and $hat training, much the same
. @s now provided the CT's, would be required, Further, 1f the
. "generalfsts” were tp f£ind their niche and be exposed to at
. least two Directorates, we would have a CT Progrem but wmder
“ancther newe. The Group was asked to ooms up with a eonstructive
recamendation to replace the CT Program.

- .. On the discussion of the probutionsry period reacmmendatien
W much the same results--'they” were not convinsed. Despite
kpixnation of the injustice thay eould result from 3 quota
Wsmmmgmmmmmmﬂuu that we were going to
give to %MMMtimry period veview (amd you will
s0on be ré¥lewing our aignificant modificstions of this program),
they still believed that menagers would not get rid of the
‘pnqualified unless they were given an arbitrery quota.

»'g: the ponltﬁp side, I plan wm&he ﬂnimamlmgc on
Wv three-year: reviev procedurss to the MAG and hepefully they
] lsm in it the potential to st Ygest rertially sshieve their
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| 7 Harry B. Fisher
" Distribution: L .
0 & X< Addressee
1 - D/Pers Chrono
1 - D/Pers Subj
-+ 1 -D/Training Sy
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